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Executive Summary:  

The profile is sharing the progress and gives an impression to stakeholders, especially the beneficiaries, donors, government of 
Bangladesh, development practitioners, policymakers and others on the achievement of ACLAB related to its vision and mission. 
To address the development goal currently, ACLAB is implementing different projects of around 2 million USD by providing services 
to approx. 2 million program participants to improve their social and economic conditions including quality of life. ACLAB‘s strategic 
development goals are the time-bound targets for addressing the quality of the life of the extremely poor and the vulnerable 
communities; education rights and inclusive equality education, health education, care and public health services; communication 
for development, social behaviour change, disaster response and community resilience; ecological sustainability and improvement 
of the living standards and rights of the indigenous people. 

 
ACLAB as a national non-government organization started its philanthropist journey in 1988. The organization has 
the registration of the Department of Social Services under the Ministry of Social Welfare and NGO Affairs Bureau of 
the GOB. As a non-profit organization, ACLAB has been engaged in implementing multi-dimensional development 
activities in the light of its mission, vision, goals and objectives as well as taking into account the current and 
emergent needs of the people to serve the neediest, un-served and vulnerable of the country. Therefore, the activities 
are diverse including Health, Nutrition, Family Planning, Prevention & Control of HIV/AIDS/STIs, Prevention of 
COVID-19 pandemic, Malaria Control, TB Control, Environment & Biodiversity, Non-formal Primary Education, 
Elimination of Hazardous Child Labour, Income Generation/Micro-credit, Poverty reduction, Natural Disaster 
Management, Protection of Women and Children, Communication, Community Radio, Research for Social 
Development, Life Skills Education, Human Rights, Good Governance, Legal aid, Humanitarian & Rohingya Response. 

 
ACLAB has been playing a pivotal role as a development partner of the Government in implementing 5- year National 
Plans and in the perspective of the Sustainable Development Goals (SDGs). ACLAB implements projects/programs 
addressing the issues including health and nutrition, poverty alleviation, raise literacy rate, communication, combat 
climate change, Disaster Risk Reduction & disaster preparedness, life skills development of the poor and vulnerable 
men and women, ethnic, indigenous & Dalit communities, Internally & externally displaced population and trafficking 
in person, Youths & adolescents, Persons with a disability, Farmers, fishermen & labours, child protection, protect 
human rights of the underprivileged & backward people, establish good governance, provide legal aid services, etc. in 
partnership with the different Ministries of the Government, national & international development agencies and also 
Bangladesh Bank, World Bank, ADB, Americare, UNDP, UNICEF, ILO, JWW, Oxfam, SDC, WHO, WFP, Save the 
Children, JHUCCP, Plan International, JSDF, NGO Foundation, BRAC, BNNRC, Bloomberg Philanthropies and 
International Union Against Tuberculosis and Lung Disease (The Union), Winrock International, CSA for SUN, BD. 
ACLAB is committed to fulfilling its mission to the community and civil society that is rights-based, gender-
transformative, people-centered and transparent. 

 
The Advisory and Executive Committees of ACLAB, its staff members and professionals have always put their strong 
and continuous support in making it possible to achieve the targets. ACLAB is currently implementing various 
development projects/activities in the district of Bangladesh i.e. Dhaka, Cox‘s Bazar, Chittagong, Sylhet, Barishal, 
Jashore, Jhenidah, Lalmonirhat, Bandarban, etc. with sponsorship, cooperation, and assistance of the Government, 
donor organizations, or partnership with other organizations, CSOs and with its resources. Community participation, 
networking, linkage, membership, and gender sensitization are considered in the implementation process. It engages 
and works with local government & administration, Development Partners, Youth leaders, indigenous community and 
religious leaders, CSOs/CBOs/NGOs, Journalists etc. ACLAB believes in the empowerment of the local community by 
creating work opportunities and the developing of human resources. ACLAB acknowledges and is respectful towards 
the local culture, values, languages etc. ACLAB always addresses community participation, community engagement, 
local needs and opportunities. 
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ACKNOWLEDGEMENT 
 

‗‘Being human is given, but keeping our humanity is a choice‘‘ 

 
 

First of all, ACLAB would like to thank the supreme power of the almighty God who has created us as the 
most sensible creature and in most cases wherever a human being is, there is an opportunity for 
kindness. ACLAB also wants to show respect to Mother Nature who has given us the power to please, 
comfort, calm, and to nature one‘s soul. Next to our parents, whom we are greatly indebted for us brought 
up with love, encouragement and guidance to work on the right path in life. Without their grace, all could 
not become a reality. We are feeling oblige in taking the opportunity to sincerely thank the staff and 
volunteers of ACLAB who have given their best to build the organization as we want. We are highly obliged 
to take the opportunity to sincerely thank all the change-maker, activists, heroes and mentors to join and 
support us as a family. ACLAB expresses profound thanks and gratitude to the host of donors, 
Government Departments/Ministries, NGOs/INGOs, World Bodies, Executive members, friends and well- 
wishers who follow us, share the ideas, partner with us and take action which has enabled ACLAB to 
accomplish the dream of its own. Here we want to take the opportunity to mention the name of our some 
respected partners i.e. Ministries of Education, Health & Family Welfare, Social Welfare, Women and Child 
Affairs, Labor and Manpower, Environment, Disaster, Local Government, Information, Bangladesh Betar, 
Bangladesh Bank, and many World Bodies like World Bank, ADB, UNDP, UNICEF, WHO, ILO, SDC, Save 
the Children, JICA Japan, JWW, Oxfam, NGO Foundation, BRAC, ICCO, Americare, PIACT Bangladesh, 
DORP, Aparajeyo Bangladesh, BLAST, HASAB, BNNRC, Bloomberg Philanthropies and the International 
Union Against Tuberculosis and Lung Disease (The Union), Winrock International, CSA for SUN, BD, 
Christian Aid, WFP, Johns Hopkins University, DW Akademia, Red Crescent, Red Cross, A2I, Plan 
International and so on. And last but not least we are thankful for all of our beneficiaries who believed us 
as their friend and join the ACLAB family to build a world that works for all of us. We have no valuable 
words to express our thanks, but our heart is still full of the favour receive from every person. 

 
 

‗‘Thank you for standing by our side when times get hard, Thank 
you for making us confident when we were uncertain.‘‘ 
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CREATING A WORLD, WE WANT 
The idea behind ACLAB is to create a civil society that is right-based, gender-

transformative, people-centered and transparent and serves the community 

sincerely. We have been working since its establishment in the year 1988 

towards improving the socio-economic condition along with the economically 

most disadvantaged population particularly the woman, children, left behind 

community etc. ACALB operates its activities in almost all-around 

Bangladesh. 
 

 

SOCIAL DEVELOPMENT: 

ACLAB conducts a survey, research and study on various socio- economic 

problems to identify underlying causes of such problems and helps to develop 

an effective program to resolve those problems. We are very much concerned 

with the situation which is especially related to women, child and marginalized 

people. We implement activities for the development of the community by 

providing education i.e. life skills, vocational training, livelihood, women 

empowerment, for improvement livelihood, gender equity, justice for the 

achievement of the SDG‘s goal. 

 

 

HUMANITARIAN RESPONSE: 
 

 

 

 
Rohingya influx in the later part of 2017 is one of the 

major humanitarian concerns for Bangladesh. Over 1 

million displaced persons fled from Myanmar to 

Bangladesh because of ethnic violence. Most of them 

are women and children and are the victims of torture, 

abuse, physical and sexual violence. On humanitarian 

grounds, Bangladesh Government provided them 

shelter and other facilities. Along with the other 

development organizations, ACLAB has joined the 

Govt. initiatives and has been involved in the wellbeing 

of the displaced Rohingya community 

addressing the necessities of health, nutrition, WASH, education, information, relief works, protection, 

GBV, human trafficking and provide comprehensive services in Cox‘s Bazar and Bhasanchar Rohingya 

camp, Hatiya, Noakhali. ACLAB provides humanitarian response across the country in case of manmade 

and natural disasters or calamities. 
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INVESTMENTS:  

 
Socially accountable organizations, government and own 

funding help ACLAB to achieve goals and the investment 

networks enable to progress for fulfilling the objective of self-

sustainability. 

 
 
 

 

ENVIRONMENT AND BIODIVERSITY 

CONSERVATION: 

Environment, Biodiversity Conservation, DDR is one of the 

prime concerns of ACLAB. The main objective of the 

program is to conserve the environment. To save the 

climate and protect Mother Nature ACLAB create 

awareness on tree plantation, beach cleaning, disaster 

preparedness and advocacy with relevant stakes. 
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ACLAB VISUALIZES A SOCIETY FREE FROM 

DEPRIVATION, INJUSTICE, HUNGER, 

POVERTY AND EXPLOITATION. 

 

STRONG NETWORK: 

ACLAB has established strong networking and always maintains a good 
relationship with different Government & non-Government organizations, 
I/NGOs, CSO‘s, CBO‘s and beneficiaries. The organization engage the 
stakes in different level of planning, decision making and the program 
implementation. 

 
 
 
 

GOAL, VISION AND MISSION: 

GOAL: 

Take part in the Millennium/Sustainable Development Goals (MDGs/SDGs); 

build up capacity; enhance knowledge and participation of the vulnerable 

people in the process of gender- balanced sustainable development. 

Complement the Government efforts and work with other development 

partners in establishing a society free from injustice, hunger and exploitation. 

 

 

VISION:  

 
A world free from deprivation, exploitation, poverty and hunger where men, women and 

children work together for the development of the country and share equal opportunity for 

social justice and other rights. 

 
 
 

 

MISSION: 

Our mission is to build an alliance to serve the disadvantaged and most vulnerable 

population of society to bring positive changes and improvement in their livelihood. 
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GOVERNING STRUCTURE OF ACLAB 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

ORGANOGRAM OF ACLAB: 

 

board 

 

General 
 

• 3 Members 

• 7 Members 

• 21 Members 
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LEGAL STATUS: 
 Department of Social Services, Ministry of Social Welfare, Govt. of Bangladesh, Registration No. Dha-

02118, Date: 08/03/1988. 

 NGO Affairs Bureau, Office of the Prime Minister, Govt. of Bangladesh, Registration No. 2053, 

Date: 01/01/2006, Renewal: 01/01/2021 and expire 31/12/2030. 

 Affiliated with the Directorate of Family Planning, Ministry of Health and Family Welfare, Govt. of 

Bangladesh, Affiliation No. 64/87, Date: 19/11/1987. 

 Affiliated with the Directorate of Youth Development, Ministry of Youth and Sports, Govt. of 

Bangladesh, Affiliation No. DYD/Dhaka-624/2006, Dated: 05/11/2006. 

 TIN: 198479172972. 

 BIN No.: 003152464-0402. 

 

POLICY DOCUMENT: 

1. Strategic Plan Policy. 

2. HR & Admin policy. 

3. Financial Policy. 

4. Cost Allocation Policy. 

5. Procurement Policy. 

6. Fixed Asset and Inventory safeguarding policy. 

7. Monitoring Evaluation Policy (M&E). 

8. Code of conduct. 

9. Staff Development Policy. 

10. Fraud & Corruption Control Policy. 

11. Internal Control Framework & Conflict Policy. 

12. Child Protection Policy. 

13. PSEA Policy. 

14. Gender Policy. 

15. Whistleblowing Policy. 

16. Safeguarding Policy. 

17. Cost Allocation Policy. 

18. Risk Management Policy. 

19. Green Policy. 

20. Anti-Terrorism Policy. 

 

YEARLY FINANCIAL TURNOVER: BDT 16, 3671,405 BDT (2020-2021). 
 

HUMAN RESOURCES: ACLAB has about 1200 employees from different discipline and 130 

volunteers in the head office and project offices in different parts and project areas of the country. 

 

KEY FOCUS COMMUNITY: 
 Vulnerable children, women, men, ethnic, minorities, indigenous and Dalit communities. 

 Migrant and construction worker and laborers. 

 Slum-dwellers floating people and rickshaw pullers. 
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 MSM, Hijra, IDUS, and Sex workers. 

 Youths and adolescent. 

 Persons with a disability. 

 Farmers and fishermen. 

 Displaced people and refugees. 

 

 

PRIORITY AREA OF INTERVENTIONS TO ADDRESS SDG’S: 
 

Focus area Intervention SDGs 
Economic and Women 
Empowerment 

IGP and Entrepreneurship 
development. Life skill education, 
Training   

Health, Nutrition and 
Family Planning 

HIV/AIDS & STI, COVID-19, 

Malaria, WASH, Drug/Tobacco, TB & 
Dengue   

Environment, 
Biodiversity & Climate 
Change 

The Biogas plant, Tree Plantation, 
Solar Panel, Carbon Emission, Air 
Pollution, Sound Pollution, Ocean 

& Beach Cleaning, Wildlife 

Conservation, DRR etc. 

  

Education Non-Formal & Formal Education for 
Children, adolescent & Adults, 
Education Support Program/Pre- 
Schooling, Day Care etc.   

Vocation Education & 
Training/ 

Life Skill Education 

Vocational Training 
Professionals, Training, 
Youth Forum 

for Youth 
Leadership 

  

Gender-Based 
Violence (GBV) 

Awareness Against GBV, Prevention 
& Control of Violence Against Woman 

  

Networking 
Advocacy 

& CSO Alliance, Advocacy, 

Membership, Raise Community 

Voice  

Community 
Program 

Radio Different issue-based program, 
Radio listener club 

 

Preventing Violence 
Extremism (PVE) 

Promotion of Peace and Social 
Harmony, Conflict Management, 
social resilience  

Indigenous and 
Socially Excluded Group 
Intervention 

SRHR, Sex Worker, Third Gender, 
MSM & their Human Rights, Legal 
Rights   
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IMPLEMENTATION STRATEGY: 
With the sponsorship, cooperation and assistance of the 

government, donor in partnership and with its resources, ACLAB 

implements various development programs. Community 

participation, networking, linkage, membership and gender 

sensitization are the priority in the implementation process. ACLAB 

complies with the nation, international and organizational policies 

to operate the institution and program implementation. To develop 

any program ACLAB conduct survey, identify problem and needs, 

select beneficiaries. ACLAB gives importance to working with the 

Government to achieve the national goals and Sustainable 

Development Goals (SDGs). 

 

PARTNERSHIP AND NETWORKING: 
ACLAB has established a partnership for the better 

implementation of different development programs with the 

Ministries of Education, Health & Family Welfare, Social 

Welfare, Women and Child Affairs, Labor and Manpower, 

Environment, Disaster, Local Government, Information, 

Bangladesh Bank, World Bank, ADB, UNDP, UNICEF, 

WHO, ILO, SDC, JAIKA, Japan, NGO Foundation, BRAC, 

ICCO, Americare, PIACT Bangladesh, DORP, Aparajeyo 

Bangladesh, 

 

BLAST, HASAB, BNNRC, Bloomberg Philanthropies and the International Union Against Tuberculosis 

and Lung Disease (The Union), Winrock International, CSA for SUN, BD. ACLAB focuses on building 

networking & linkage with GOs, NGOs, CSOs and the private sector and maintains a good relationship 

with the local governing bodies, law enforcement agencies and local administration, camp management 

authority, community and religious leaders, journalists, civil society representatives and community 

people. 

 

POPULATION COVERAGE:  
ACLAB has directly and indirectly covered approximately 2 million diversified 

community people through various programs in the different areas of the country. 

 
 
MEMBERSHIP AND NETWORKING: 

 
Logo Network Bodies 

 

Bangladesh Shishu Adhikar Forum (BSAF) 

 

 

Campaign for Popular Education (CAMPE) 

 

STI/AIDS Network of Bangladesh 

 

 

Bangladesh ECD Network (BEN) 
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Peoples Health Movement (PHM) 

 

 

ATSEC-Bangladesh Chapter 

 

 

Bangladesh Manobadhikar Samonnoy Parished 

(BAMASOP) 

 

Center for Women and Children Studies (CWCS) 

 

 

Fair Election Monitoring Alliance (FEMA) 

 

 

Asian Harm Reduction Network (AHRN) 

 

 

International AIDS Society (IAS) 

 

World CIVICUS International 

 

 

Bangladesh Urban Forum 

 
World Association for Christian Communication 

(WACC) 

 

Civil Society Alliance for Scaling Up Nutrition, 

Bangladesh (CSA for SUN, BD) 
 

 

Right to Foods Bangladesh 

 

 

Governance Advocacy Forum 

 

NGO Platform- Rohingya Response 

 

CSOs/ NGOs Human Right Coalition Cox‘‘s Bazar 

 

Girls Not Bride 

 

World Association of Community Radio Broadcasters 

 

 

Network for Ensuring Adolescents Reproductive 

Health, Right and Services 
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ACLAB PROJECT OFFICES: 
 

Cox‘s Bazar Regional Office: 
Md. Didarul Hasan-Project 
Manager, Mobile: 01848172793, 
C/O- Chowdhury Bari (Ground Floor), East 
Laharpare, Opposite to Bus terminal, 
Cox‘s Bazar. 

Cox‘s Bazar Project Office: 

Md. Abu Bakar Siddique-Program 

Director, Mobile:01755-692003 

Symon pink pearl,1st Floor, Flat-A/3, Plot-

71, Block-A, Saykat R/A, Kolatoli, Cox‘s 

Bazar. 

Cox‘s Bazar Project Office: 
Md. Kefayet Ullah-Project 
Coordinator Mobile: 01679821689, 
Hatchery More, Marine drive road 
(Beside  Nisorgo Hotel), Cox‘s Bazar. 

Ukhiya Office: 
Md. Julfikar Ali-Project 
officer, Mobile: 01825-
861985, 
Jadimura, Rajapalong, Ukhiya, Cox‘s Bazar. 

Pekua Office: 
Md. Jahidul Alam-Upazila Manager (Malaria 
Prevention Program), 
Mobile: 01918-508269 
C/O- Hazi Abdul Karim Bhaban, 
Choumuhani, Pekua, Cox‘s Bazar. 

Chakaria Office: 
Md. Mahabubur Rahman Bhuyian-Project Manager 
Mobile: 01914552646 
C/O-Astafizur Rahman (Bulu), Jiddabazar Bus 
stand, North Lokkharchar, Purbopara, Chakaria, Cox‘s 
Bazar. 

Teknaf Office: 
Md. Siddik Hossain-Station Manager (Radio 
Naf 
99.2 FM) 
Mobile: 01716530058, 
C/O: Md. Siddikur Rahman ―Nurmahal‖, 
Old Pallanpara, Teknaf, Cox‘s Bazar. 

Teknaf Office-Basic Literacy Project: 
Md. Nur Hakim-Project 
Coordinator, Mobile: 01814-
296324, 

C/O: Md. Siddikur Rahman ―3rd Floor-Nurmahal‖, Old 
Pallanpara, Teknaf, Cox‘s Bazar. 

Saint Martin Office: 
Md. Abedin-Supervisor (VGD 
Project), Mobile: 01820298321, 
Bazar Road, Saint Martin, Teknaf, Cox‘s Bazar. 

Moheshkhali Office: 
Sazzad Hossain- Program 
Supervisor, Mobile: 01828-380566, 
Bazar Road Matarbari, Moheskhali. 

Kutubdia Office: 
Md. Nuruzzaman-Upazila 
Manager, Mobile: 01833-857544, 
Lamar Bazar, Sunil Market Boro kutubdia, 
Cox‘s Bazar. 

Bandarban Office: 
Md. Asaduzzaman-Coordinator-VGD 
Project Mobile: 01789614975, 
Holding: 66 C/O: Abul Kalam, Chairman Para, 
Lama Pouroshova, Bandarban. 

Ramu Office: 

Md. Mizanur 

Rahman Mobile: 

01838135839 

Chowmohoni, Modern Diagnostic center 3rd 

floor Ramu, Cox‘s Bazar. 

Moheshkhali Office: 

Nasir Uddin Farhad 

Mobile: 

01822579000 

Leadership School and 

College, Gouravghata 

Paurasava 

Moheshkhali, Cox‘s Bazar. 
Kutubdia Office: 

Nasir Uddin Farhad 

Mobile: 

01822579000 

Brokup Bazar, Kutubdia, Cox‘s Bazar. 

Bhasanchar Office: 

Md. Maksudullah 

Sarder Program 

coordinator, 

Mobile:01716177199 

Cluster-009, Room-A01 and A02. In front of RRRC 
and 

CIC office. 
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Jashore Office: 

Md. Zahidul Islam-Unit 

Manager, Mobile:01917419327 

Kamarbari More, Sharsa, Jashore. 

Jhenaidah Office: 

Md. Abdus Salam-Unit 

Manager, Mobile:01928448912 

Chutlermore, Jhenaidah Sadar. 
Navaron Office: 

Md. Nayeb Ali-Unit 

Manager Mobile: 

01908925994 

Navaron Puran   Bazar,   Jhikargacha   
Upazila, 

Jashore. 

Benapole Office: 

Md. Arif Hossain-Unit 

Manager, Mobile: 

01758661964 

Md. Mithu Hossain- Bahadurpur Road, Patbari 
Road, 

Benapole. 
 
 
 

ONGOING PROJECTS OF ACLAB: 
 

SL Project Name Timeline Project Area Donor Fund (BDT) 
1 Enhancing social and 

behavior practices for 
wellbeing of children, 
women and 
communities in Cox‘s 
Bazar including 
Rohingya 
Refugee Camps 

December 
2018 - 

June 2022 

Teknaf, Ukhiya, 
Pekua, Moheskhali 
Cox‘s Bazar and 
Bhasan Char, Hatia, 
Noakhali 

UNICEF, 

Cox‘s Bazar 

73,560,690.00 

2 Support to hose 
community affected 
by Rohingya Influx 
with strengthening 
social cohesion in 

Cox‘s Bazar- 

SHARIP 

January 
2019- 
November 
2022 

Teknaf, Ukhia and 
Ramu Cox‘s Bazar 

UNDP, Cox‘s 
Bazar 

50,578,635.00 

3 A Path to the Phased 
Elimination of Malaria 
from 

Bangladesh- 

GFATM 

2007- 

2023 

Chakaria, Pekua, 
Teknaf of Cox‘s 
Bazar 

GFATM 

through 
Ministry of 
Health & 
BRAC 

37,062,618.00 

4 Humanitarian 
assistance for host 
community and 
Rohingya in 
Bangladesh 

March 
2021 – 
December 
2022 

Teknaf and 
Ukhiya, Cox‘s 
Bazar including 
Rohingya camps 

BRAC 1,90,93,703 

5 Community 
Cohesion in Cox‘s 
Bazar (CCP) and 
Efficient and 
Accountable Local 
Governance 
(EALG) 

August 
2021-May 
2022 

Teknaf and 
Ukhiya, Cox‘s 
Bazar 

UNDP, Cox‘s 
Bazar 

11,86,5230 
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6 IGP (Income 
Generation 
Program) 

2004 - 

ongoing 

Jashore, 
Jhenaidah, 
Satkhira 

Department of 
Social welfare 
and ACLAB 
own fund 

20,684,193.00 

7 Vulnerable group 
development-VGD 

2010 - 

2022 

Cox‘s Bazar and 
Chittagong 

Ministry of 

Women and 

Child Affairs 

3,663,600.00 

8 Community Radio 
NAF 99.2 FM 

2010 - 

ongoing 

Teknaf and Ukhia, 
Cox‘s Bazar 

UNICEF, 

Johns 
Hopkins 
University, 
UNDP, 
WINROCK 

International, 

ICCO, DW 

Academia etc. 

850,000.00 

9 HIV/AIDS and STI 

Prevention 
Program at 
Matarbari 

Construction sites 

2018- 

2023 

Matarbari, 
Moheskhali, Cox‘s 
Bazar 

Sumitomo 
and JICA, 
Japan 

2,100,000.00 

10 Basic Literacy 
Project 

2018- 

2022 

Teknaf, Cox‘s 
Bazar 

BNFE 4,300,000.00 

11 SDC BRAC social 
cohesion fund for 
Cox‘s Bazar (SDC) 

2021 to 

2023 

January 

Kutubdia, 
Moheskhali, 
Chakaria, Pekua 
Cox‘s Bazar 

BRAC 

through Swiss 
Agency for 
Development 
(SDC) 

1,18,33,949.00 

12 Integration of eye 
care into health care 
services for the 
Rohingya people and 
the host community in 
south 
east Bangladesh 

2021 to 

2024 

Teknaf and 
Ukhiya, Cox‘s 
Bazar 

ORBIS- 

International 

44,00,000 

13 Non-Formal 

Primary Education 

Program 

2009- 

2022 

Chakoria, Cox‘s 
Bazar 

BRAC 1,503,932.00 

14 Radio program on 
GBV 

July 2021- 

December 

2022 

Teknaf and 

Ukhiya, Cox‘s 

Bazar 

Educo- 
Bangladesh 

23,40,000 

15 Intervention of 
ACLAB at 

Bhasanchar 

Rohingya Camp 

2020- 

ongoing 

Bhasanchar, 
Hatiya, Noakhali 

ACLAB‘s own 
fund 

4,75,000.00 

16 Wash and Gender 
based Violence 
protection for 
Rohingya and Host 
Community 

2019- 

ongoing 

Ukhiya, Cox‘s 
Bazar 

Family 
Foundation 
through 
BRAC 

1,725,000.00 
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17 Environment and 
Biodiversity 
conservation 

2016- 

ongoing 

Cox‘s Bazar 
District 

ACLAB‘s own 
fund, Action 
Aid 

300,000.00 

18 Natural resource 
conservation 
awareness and 
disaster 

preparedness 

program 

On going Cox‘s Bazar ACLAB and 
partial support 
by donors 

500,000.00 

19 Community Legal 

Services 

2015- 

ongoing 

Mohammadpur, 

Dhaka 

BLAST 150,000.00 

20 Awareness, 
Prevention and 
Increase knowledge 
on HIV/AIDS, sexual 
harassment, gender 
knowledge, and 
attitude at 
Bangabandhu Sheikh 
Mujib Railway Bridge 
Construction Project 
WD1, Eastern part of 
Civil 

work, at Bhuapur, 

Tangail 

2021 to 

2025 

Bhuapur, Tangail OTJ Joint 
Venture 

4,795,980.00 

21 Awareness, 
Prevention and 
Increase knowledge 
on HIV/AIDS, sexual 
harassment, gender 
knowledge, and 
attitude at 
Bangabandhu 
Sheikh Mujib 
Railway Bridge 
Construction Project 
WD2, Western part 
of Civil work, at 
Sirajganj 

2021 to 

2024 

Sirajganj IHI-SMC JV 44, 64,851.78 

22 NFE & SDT 

program under 
Eradication of 
hazardous Child 
Labor in 

Bangladesh (phase 

4th) 

2022 Kamrangir Char, 
Dhaka 

Ministry of 
Labour & 
Employment, 
Government 
of Peoples 

Republic of 

Bangladesh 

1,42,72,000 

23 Consultancy to 

conduct tailoring   

2021-2022 Teknaf , Ukhia, 
Pekua, 
moheshkhali, 
cox‘sbazar 

Care 
Bangladesh 

35,35,680.00 
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COMPLETED PROJECT OF ACLAB: 
 

SL Project Name Donor Project Area 

1. Influencing policy people for 
positioning the sexual and 
reproductive health and rights. 

International Planned 
Parenthood 
Federation-IPPF 

Cox‘s Bazar District & 
National Level 

2. Tobacco Control Program (TCP) Bloomberg 

Philanthropies & The 

Union 

Barisal Division (6 

District) & 5 Districts of 

Dhaka 

3. Link-UP Project HASAB & 

Government of 
Netherlands and 
Alliance International 

UK 

Cox‘s Bazar & 
Chittagong Districts 

4. Scaling Up Nutrition CSA for SUN, 

Bangladesh 

Rangamati, Chittagong, & 

Cox‘s Bazar Districts 

5. Expanding HIV/Prevention Service 
with (MSM & Transgender) in 
Bangladesh 

GFATM, ICDDR, B 

through Light House 

Satkhira District 

6. Community Legal Service BLAST & ACLAB Dhaka & Gazipur 

Districts 

7. Innovation Project under Safe 
Migration for Bangladeshi Workers 

Japan Social 
Development Fund & 

World Bank through 

BRAC 

Pekua Upazila & 
Chokoria Upazila under 
Cox‘s Bazar District 

8. Community Legal Service (CLS) 
Program 

Maxwell Stamp PLC, 
UK AID, British 

Council through 

BLAST 

Mohammadpur and 
Savar in Dhaka district 

9. Women Farmers‘ Rights and 
Recognizing their Contribution 

OXFAM Dhaka and Community 
Radio Areas in 
Bangladesh 

10. Care and Protection of 
Disadvantage Children (CPDC) 

Local Resource 
Mobilization & 

ACLAB‘s own 

resource 

Jashore brothels, 
Jashore District 

11. Non- Formal Education for Hard to 
Reach Urban Working Children 
(Project-3) 

Directorate of Non- 
Formal Education 
(DNFE) 

Khulna Metropolitan City 
(Ward# 11, Khalishpur) 

12. Non- Formal Education for Hard to 

Reach Urban Working Children 

(Project-3, Phase-3) 

Directorate of Non- 

Formal Education 

(DNFE) 

Dhaka Metropolitan City 

word # 47, 

Mohammadpur 

13. Non- Formal Education, Project-1, 
Phase-4 

Directorate of Non- 
Formal Education 
(DNFE) 

Horinakundu Upazila 
Under Jhenaidah district 

14. Non- Formal Education, Project-2, 
Phase-4 

Directorate of Non- 

Formal Education 

(DNFE) 

Moheshpur upazila under 
Jhenaidah district 
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15. Non- Formal Education, Project-1, 
Phase-4/B 

Directorate of Non- 

Formal Education 

(DNFE) 

Horinakundu upazila 
under Jhenaidah district 

16. Non- Formal Education, Project-1 Directorate of Non- 

Formal Education 

(DNFE) 

Manikganj sadar upazila 

17. Non- Formal Education for Hard to 
Reach Urban Working Children 
(Project-3, Phase-5) 

Directorate of Non- 
Formal Education 
(DNFE) 

Dhaka Metropolitan City 
(Ward # 57, Ramna) 

18. Appropriate Resources for 
Improving Street Children 
Environment (ARISE). 

Re-titled as, ―Protection of Children at 

Risk (PCAR)‖ 

Department of Social 
Services (DSS) & 
UNDP 

Khulna Metropolitan City 

19. Combating Trafficking of Children 
through non-formal education and 
community-based intervention 
program 

IPEC, ILO Birampur, Nawabganj, 
Hakimpur and Ghorahat 
upazila under Dinajpur 
district 

20. Eradication of hazardous child labor 

in Bangladesh (2nd Phase) 

Ministry of Labor & 

Employment, GOB 

Mirpur-1, Dhaka 

21. Capacity Building, poverty alleviation 
and sustainable livelihood of socially 
disadvantaged 

women and their children living in the 

brothels 

UNDP through 
Department of Social 
Services, GoB 

Jashore, Khulna, and 
Cox‘s Bazar districts 

22. Human Rights and Legal Aid 
Support Service. 

BSS, UNDP, BNWLA, 

and UNICEF 

Cox‘s Bazar, Khulna, 

Dhaka & Jashore 

districts 

23. Assessing Violence Against 
Women (VAW) at the garments 
factories 

Planning Division, 
Ministry of Planning, 
GoB 

Dhaka City 

24. Study on Gender Issue Dept. of Social 

Services 

Dhaka City 

25. WATSAN and Arsenic Mitigation Bangladesh NGO 
Foundation 

Sharsha upazila of 

Jashore and Teknaf 

upazila of Cox‘s Bazar 

26. Small Scale Water Resource 

Development Sector Project-2 

(SSWRDSP-2) 

ADB through LGED, 
GoB 

Narail, Bagerhat, Sylhet 
and Sunamganj 

27. Operation of Relief Activities Fund collected from 
different 

organizations, rich & 

community people 

Jhenidah & Kushtia 
District and Dhaka City 

28. Social Forestry Program Directorate of Forest 
Development 

Shailkupa Upazilla under 
Jhenidah District 

29. Awareness Build-up Program for 
Agricultural Activities 

ACLAB's own 
Contribution 

Lakhandi, Bishnopur and 
Keshtopur under 

Shailkupa Upazilla of 

Jhenidah district 
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30. GRIHAYAN Housing Loan Project Bangladesh Bank Shailokupa, Jhenaidah 
and Sharsha, Jashore 

31. 9th Parliament Election 
Observation Program 

Bangladesh 
Manobadhikar 
Samonnoy Parishad 

Subrang, Hoaikong and 
Baharchara union Teknaf 
thana under Cox's Bazar 
Dist. 

32. Electoral Monitoring & Governance 
Project 2006-2007 

BROTEE Samatot 
Networking 

Ghorashal union, 
Kaliganj and 
Trilochonpur union, 
sadar thana under 
Jhenaidah district 

33. Awareness program on Health, 

Nutrition, Sanitation and Family 

Planning 

HNPSP, HASAB Dhaka City Corporation 
Area 

34. Piloting of Sex Workers‘ Managed 
Health Care System within the 
Brothel 

Development Market 
Place, Washington 
DC, World Bank 

Jashore brothels, 
Jashore 

35. Survey on the Socially 
Disadvantaged Women 

(Commercial Sex Workers) and 

their children living in the brothel 

Ministry of Social 
Welfare, GOB 

Narayanganj, 
Mymensingh, Jashore 
and Rajbari district 

36. Need Assessment of the 

Commercial Sex Workers (CSWs) 

HASAB NGO Jashore brothels, 

Jashore 

37. Impact of Intervention Program on 
Breast Feeding Practice in the 
Community 

World Bank through 
BNNC 

Jhenidah District 

38. Holding of Eye and ENT Camp BNSB Shailkupa, Jhenidah 

District 

39. Intervention Program on MCH, FP 
and Reproductive Health 

Directorate of Family 
Planning 

Mirpur and 

Mohammadpur, Dhaka 

City 

40. Growth Monitoring Program Ministry of Health & 

Family Planning 

Shailkupa Upazilla under 

Jhenidah District 

41. ―HIV/AIDS Prevention Project (HAPP): 
Procurement of NGO Services (PNS) 
for Street Based Sex Workers 
Package‖ Re titled as, HIV/AIDS 
Targeted Intervention (HATI) Re titled 
as, HIV/AIDS 
Intervention Services (HAIS) 

World Bank/DFID 
through UNICEF 

Cox‘s Bazar Sadar, 
Teknaf upazilla of Cox‘s 
Bazar district, Dhaka 
district 

42. Prevention & Control of STI & AIDS 

through Education and Promotion of 

Condom Use 

Canadian CIDA Kandu Patti Brothels, 
Dhaka City 

43. Awareness raising on Health Care 
with Special Emphasis on Control and 
Prevention of STDs/ HIV/AIDS and 
Reproductive Health for the 
garment Workers 

ACLAB's own 
Contribution and 
Directorate of Family 
Planning 

Mirpur-1, Dhaka 
Metropolitan City 

44. Awareness Raising Program on 

STI/HIV/AIDS 

ACLAB own fund Burimari Land Port, 

Patgram, Lalmonirhat 
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45. Monitoring of ―Post Literacy and 

Continuing Education for Human 

Development (PLCEHD-1)‖ 

BNFE Bagharpara, Jashore 

46. Post Literacy and Continuing 

Education for Human Development 

(PLCEHD-1), (Implementation) 

GOB, IDA and SDC Hakimpur (Dinajpur), 
Sharsha (Jashore) 

47. Post Literacy and Continuing 
Education for Human Development 
(PLCEHD – 2) Phase-3 
(Implementation) 

ADB, IDA, SDC, 
BNFE and GOB 

Louhajong and 
Sirajdikhan Upazillas of 
Munshiganj district 

48. Project on Anti-tobacco Campaign WHO Chakaria, Ramu and 
Sadar upazilas of Cox‘s 
Bazar district 

49. Project on Alternative Cropping of 
Tobacco Cultivation 

Work for Better 

Bangladesh (WBB 

Trust) 

Chakaria, Ramu and 

Sadar upazilas of Cox‘s 

Bazar district 

50. Eradication of Hazardous Child 

Labour in Bangladesh 

Ministry of Labour & 

Employment, GoB 

Savar Upazila, of Dhaka 

district 

51. Tobacco Control Program (TCP) Bloomberg Barisal Division (6 

District) & Dhaka 

Division (5 district) 

52. Community Legal Service (CLS) BLAST and ACLAB‘s 

own fund 

Dhaka 

53. Safe Migration & Trafficking BRAC PekuaUpazila 

54. Scaling for Nutrition  Rangamati, Chittagong, 

Cox‘s Bazar 

55. Psychological Counselling through 

community radio & outreach 

program 

Christian Aid Teknaf, Ukhia, Cox‘s 
Bazar 

56. Mass awareness campaign through 
Community Radio 

Community Recovery 
and Resilience 
(C2RP) Project 

Teknaf, Cox‘s Bazar 

57. HIV/AIDS and STI Prevention 

Program at KMG Construction 

Sites 

OSJI-Joint Venture Kanchpur, Meghna and 

Gumti 2
nd

 bridge 

construction sites 

58. To disseminate the audio outputs 
produced by WHO for messaging 
regarding the importance of 
minimization through broadcast, 
narrowcast, miking and spot 
campaigning. 

WHO Teknaf, Cox‘s Bazar 

59. Strengthening People‘s safeguard to 
protect Land Rights of 

Marginalized Community (FGGII) 

project. 

Action Aid 
Bangladesh 

Moheshkhali, Matarbari, 
Cox‘s Bazar 

60. Child Labor Improvements in 
Bangladesh (CLIMB) 

Winrock International Cox‘s Bazar Sadar 

61. Risk mitigation on COVID 19 through 
community radio and communication 
with communities. 

ICCO Teknaf, and Ukhiya Upazila 
of Cox‘s Bazar 
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62. Engage the CSOs coalition to protect 
and promote Human Rights through 
awareness raising and advocacy 
(Cox's Bazar) under Human Rights 
Programme, UNDP 

HRJP, UNDP Cox‘s Bazar 

63. Humanitarian assistance for host 
community and Rohingya in 
Bangladesh 

BRAC through DFAT Teknaf and Ukhiya Cox‘s 
Bazar 

64. Programme for Emergency Relief 
operation for Disaster Victims 

JWW Ukhiya Upazila, Cox‘s 
Bazar 

65. Covid-19 Community Messaging for 
Host Community 

MDM France Cox‘s Bazar District 

66. Prevention of COVID-19 through 
creating awareness and upholding the 
rights & promoting the wellbeing of 
Rohingya and their host community in 
Teknaf and Ukhiya (Sub district) of 
Cox‘s Bazar district, Bangladesh 

Americares Teknaf and Ukhiya Upazila 
of Cox‘s Bazar district 

67. Social awareness Radio program The John Hopkins 
University 

Teknaf Upazila of Cox‘s 
Bazar District 

68. Environment and tree plantation Action Aid Bangladesh Teknaf, Ukhia Upazila of 
Cox‘s Bazar 

69. Radio Program under AHP project Plan International 
Bangladesh 

Teknaf Upazila of Cox‘s 
Bazar District 

70. Broadcasting emergency awareness 
message through Community Radio 
for FDMN and host community 

BRAC Four union of Teknaf and 
Ukhiya Upazila, Cox‘s 
Bazar 

71. Learning Continuity: Interactive online 
and radio-based program for teachers 
and children in Rohingya and Host 
communities 

Save the children Teknaf Upazila of Cox‘s 
Bazar District 

72. Access to Information through 
Community Radio programming for 
Rohingyas and Host Communities 

JWW Teknaf, Cox‘s Bazar 

73. Integrated support on Health and 
protection for Rohingya & Host 
Community of Cox's Bazar 'District 

DFID project-BRAC Teknaf, Cox‘s Bazar 

 
 
 

ACLAB PRIORITY WORKINF AREA 

 
COMMUNITY RADIO OF ACLAB: 

 
Radio Naf 99.2 FM is a community-based broadcasting media in Teknaf since 
2012 broadcasts a program 6 hours daily, in the morning from 10 AM to 1 PM and 
in the evening from 4 PM to 7 PM through on-air and online streaming. The radio 
is operating with the permission of the Ministry of information, the Government of 
Bangladesh. The program aims to ensure the    empowerment    of   marginalized 
and    underprivileged    coastal populations and ensure access to information 
about the rural community and create mass awareness.  
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Community Radio NAF is developing and broadcasting programs on population control, poverty 
alleviation, health & nutrition, psycho-social counselling, COVID-19 response, water and sanitation, 
agriculture, education, local culture, entertainment, sports, fishery, bio- diversity & environment & climate 
change adaptation, capacity building, rehabilitation, humanitarian response, disaster management, 
human trafficking, child safety, early marriage, GBV, protection, drug, legal aid & good governance, 
human rights, social peace, harmony and resilience, ethnic language and cultural diversity etc. The radio 
program develops in the form of a magazine, live broadcast, drama, expert interview and discussion, local 
songs, vox-pop, and news mostly in the local language with the participation of local people. It also 
distributes radio sets and does community-based programs with the engagement of its 132 listener group 
members and trained volunteers. Near about 1.5 million listeners are covered at Teknaf and Ukhiya 
including the Rohingya camp in Cox‘s Bazar district. The radio programs are supported by the government, 
local administration, donors, community people, private sectors and initiator organizations like Bangladesh 
Betar, UNICEF, UNDP, WHO, Christian Aid, WFP, Johns Hopkins University, DW Akademia, BRAC, Red 
Crescent, A2I, Plan International, ICCO, Americare etc. 

 
Since the beginning of Rohingya influx on 2017, Radio NAF is developing and broadcasting radio 
programmes for both the host and Rohingya community on different life-saving and key behaviours‘ 
changed messages and basic awareness programs. Day by day the program demand is increasing and 
especially after the COVID-19 pandemic radio NAF plays a vital role to disseminate the lifesaving 
emergency messages. 

 

 
COX’S BAZAR AUDIO-VISUAL STUDIO: 
 
Considering the importance of lifesaving emergency messages for more than 1.5million host and Rohingya 

community of Ukhiya and Teknaf, Cox‘s Bazar, ACLAB has establishes a connectivity studio of Radio NAF 

with the support of UNICEF. 

The objective of the studio is to support different agencies, CwC WG and sectors by producing short 

audio/visual content on different lifesaving messages. The main activity of this studio is to producing short 

audio/visual production based on demand from CwC WG or Sectors or donors; producing Puthi/local 

song of cox‘s Bazar region; managing subject matter specialist or expert for Radio NAF production; 

producing and managing interview of district-level administration of Govt. NGOs/INGOs, UN agencies; 

Producing documentary as per need; support sectors and the working group as per requirement and 

availability of schedule; Photography, Videography, Audio Program Record, Audio/Video Editing; 

Interactive Popular Theater (IPT) etc. 
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THE INTERVENTIONS OF ACLAB AT BHASHAN CHAR ROHINGYA CAMP: 
 
In the Ashrayan-3 project at Bhashan Char, Hatiya Upazila, Noakhali district, Bangladesh a total of 1 lakh 
Rohingya are planned to rehabilitate. Besides the local administration, NGO bureau, RRRC, and 
Bangladesh Navy, ACLAB has extended its support to humanitarian response. With the approval from NGO 
Affairs Bureau, ACLAB is doing different interventions to provide humanitarian assistance for the FDMN. 
The objective is to take part in the government effort and to provide humanitarian assistance for the 
relocated Rohingya at Bhashan Char Camp. 

 
Beside food and non-food item distribution, and providing support in the registration process ACLAB is 
doing livelihood activities like Fish culture, home-based vegetable cultivation, vocational training etc. 
Livelihood items distribution (sewing machine, cloth etc.) and education materials (paper, books etc.) 
distribution of vegetable seeds, among the Rohingya community at Bhashan Char. 

 
The intervention details of ACLAB ongoing projects in Bhasan Char: 

 An information feedback center supported by UNICEF. 

 Livelihoods intervention (Duck, Sheep, and rabbit farm under livestock & livelihood based agro 
farm) Fish culture, Home-based gardening, vocational training and vegetable seeds distribution 
etc. 

 24 Learning Centre in 3 shelters (6, 8, 24) as per UNHCR guidelines. 

 WASH & waste management intervention between 13 clusters and benefited 1507 families. 
Awareness session for Health, hygiene, menstrual health management, DRR and environment 
adolescent girls and women. 

 4 CFS for child protection and 6 CBCPC committee, who are the voluntary promoter for GVB & 
protection-related activities. 
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 Tree plantation for Environment sustainability. (Recently we procure 20pcs Krishnachura tree for 

the CiC office). 

 
ENVIRONMENT AND BIODIVERSITY CONSERVATION: 
 
ACLAB is implementing the Environmental and Biodiversity Conservation program since 2016. The 
program aims to promote eco-friendly tourism in Cox‘s Bazar, beach cleaning, waste management, and 
protect the environment and biodiversity of Cox‘s Bazar district. Plantation and awareness-raising activities 
are implementing in the Rohingya camps of cox's Bazar and Bhasanchar also. 
 
 

 
 
CHILD-FRIENDLY SPACES (CFS): 
One of the important components of ACLAB‘s Rohingya intervention is creating Child-Friendly Spaces 
(CFS). ACLAB established CFS in Rohingya Camps which provide opportunities for children with 
education, play, communication with other children, fun and recreational facilities. ACLAB team organized 
different types of activities like arranged toys, play materials, education materials, books that are suitable 
for children. The volunteers are responsible for the operation of these centers provided with the necessary 
knowledge and orientation on management and protection of children. Child-Friendly Spaces are also 
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used for psychosocial counseling. 

 
COMMUNITY DEVELOPMENT ACTIVITIES: 
Activities such as awareness sessions on HIV/AIDS & STIs, Malaria, COVID-19, vaccination, Nutrition, 
mother & child care, personal hygiene, human trafficking, social peace and harmony, etc. are being carried 
out by volunteers and ACLAB staff. Activities also include advocacy meetings, community orientation, 
community mobilization, IEC materials distribution, and community miking in the host and Rohingya 
communities. 

 
OUTREACH AWARENESS PROGRAM: 
ACLAB and Radio NAF 99.2 FM are implementing outreach activities for the Rohingyas as well as for host 
communities. Activities include orientation for community people on different issues, distribution of radio 
sets, setting up information hubs inside the camps, communication and meeting with stakeholders, 
communication with camp management authorities, coordination with local administration, deployment of 
volunteers for relief distribution and information dissemination, information of listener groups, etc. 
 

DIFFERENT DONORs FUNDED PROJECT of ACLAB: 
 

 

 

Enhancing social and behavior practices for wellbeing of children, women and communities 
in Cox’s Bazar including Rohingya Refugee Camps: 

 

In cox‘s Bazar ACLAB is working on a UNICEF C4D project for both the host community and Rohingya to 
strengthen community accountability mechanisms, community engagement & social mobilization through 
radio programmers and information & feedback centers (IFCs). There are eight IFCs where the 
information and service provider (ISPs) provides necessary information and referral services to the service 
seekers. There is a GBV counselling corner for women at every IFC by a female ISP against GBV or 
other gender-based issues. ISPs also visit door to door for identification and registration of the problem 
with referral services. Since June 2020, 1400 Male and 4218 Females of the host community and 6000 
Male and 5800 females of the Rohingya community have been taken service from the IFC and 4200 
Females and 3980 Male have been served by the radio listeners club. 

 

The Activities of the Project is to provide Information & Feedback Center to the Rohingya and Host 
community, Lifesaving messaging, Community Mobilization, Stakeholder meeting, community 
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consultation, advocacy, Risk communication among the Host and Rohingya community, basic skill 
development training, linkage and referral services, monitoring the progress of the project management 
team through site visits etc. Currently, the project has started operation at Bhasan Char through an IFC 
and has a wish to expand the service. 

 

 

 
 

MALARIA PREVENTION & CONTROL PROGRAM: 
 

ACLAB has been working in the malaria elimination program at Teknaf, Chakaria and Pekua Upazilla 
under Cox‘s Bazar District from July‘2007 with the expanded area at Teknaf Upazilla from January‘2018 
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to 2023. Under the guidance of GoB and with the technical support of BRAC, a dedicated team of ACLAB 
has been working in the community to achieving of the vision of ‗A malaria-free Bangladesh‘ and 
providing a significant contribution to the country's achievement. 

 

 

The objective of the program was to control malaria in the identified regions of the country through 
preventive and curative activities. But now the program's intervention is Malaria elimination. 
Activities of the program providing clinical services through Lab Centers comprising diagnostic, treatment, 
and referral services, creating community awareness   through   advocacy meetings, Mosquito Net 
distribution and treatment, household survey, training, orientation on BCC, popular Theatre & Folk Song, 
advocacy meetings, lab operation (diagnostic, treatment and referral), distribution of LLIN/ITN, mass 
campaign, coordination & referral. As a outcome of the program, now the beneficiaries are aware of the 
causes, prevention and treatment of malaria. Preventive measures and treatment of malaria are available 
in the project area. 5, 57,600 people in the project areas are getting benefit from the project. Number of 
malaria patients are gradually decreasing and recovery rate from malaria is almost 100%. 

 

SUPPORT TO HOST COMMUNITIES AFFECTED BY ROHINGYA INFLUX IN COX’S BAZAR 
DISTRICT (SHARIP): 
Since January 2020 ACLAB, with the funding of DANIDA and UNDP Cox‘s Bazar, ACLAB is 
implementing the project SHARIP to strengthen the capacity of the population in the Chittagong Hill 
Tracts to shape and make decisions that impact their lives with the specific objective to ―strengthened 
community land, resource and livelihood management.‖ Besides this the Rohingya influx in the later part 
of 2017 is one of the major humanitarian concerns for Bangladesh where over 1 million FDMN has taken 
shelter at Ukhiya and Teknaf, Cox‘s Bazar Bangladesh fled from Myanmar by facing ethnic violence. This 
has added tension among the host community of Cox‘s Bazar to meet up their livelihood, income, basic 
needs as they are sharing their community resources with the FDMN. To reduce this tension and to 
ensure social peace, cohesion, harmony among the local community of Ramu, Ukhiya and Teknaf, Cox‘s 
Bazar the project is working in all over 22 Unions of this 3 Upazilas along with the Saint Martin Union. The 
ultimate objective of the project is to promote peace and social harmony at the grassroots level with the 
engagement of vulnerable farmers, local government and administrative representatives, youth, students, 
teachers, religious leaders etc. 
 
One of the major activity of the project is the formation of the local volunteer mediator forum (LVMF) to 
minimize and reduce domestic violence and gender-based violence, conflict within family members and 
neighbours, awareness-raising courtyard session with farmers field schools, martial art training for girls, 
football tournaments for girls and boys, school debate competition, training on conflict management and 
mediation for LVMF members, local street drama, day observance, inter-religious dialogues, innovative 
youth engagement in the promotion of social cohesion, tolerance and conflict, youth engaged campaign 
programs on various issues (anti-drug, gender-based violence & human trafficking, cleaning Number 
neighbourhood & stopping polythene use, distribution of hygiene and agriculture input packages for 
COVID-19 response etc. 
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The achievement of the project is 800 courtyard session on communication, leadership, conflict 
management, gender, social capital and COVID-19, 200 Awareness raising programs on promotion of 
social cohesion at Union level i.e. Day observance programs, LVMF training & exchange programs, street 
drama, courtyard session through Radio NAF, inter-religious dialogues, 
8 Innovative youth engagement, debate programs, football tournaments, martial art, youth campaigns, 
annual cultural programs for schools, student exchange, 250 disputes/conflicts resolved as a 
consequence of the project, 44% participating households engaged in various community groups/forums, 
6 Local Volunteer Mediators Forum operational at Upazila level, 40 IFM-FFS and 6 LVMFs receiving 
training on conflict mediation, 80 awareness raising programs on promotion of social cohesion at Union 
level and innovative youth engagement and innovative youth engagement. 

 

 

COMMUNITY COHESIONS IN COX’S BAZA (CCP) AND EFFICIANT ACCOUNTIBILITY LOCAL 
GOVERNMENT (EALG): 
Since August 2021, ACLAB has been implementing the project ―Community Cohesion in Cox‘s Bazar 

(CCP) and Efficient and Accountable Local Governance (EALG)‖ funded by UNDP, Cox‘s Bazar. The 

project has been initiated to achieve the objective to improve the peace and stability, women‘s 

empowerment, and local leadership capacity building to address and defuse conflict and tensions that have 

been raised after the influx of the Rohingya Community in Cox‘s Bazar, especially at the Upazila of 

Teknaf and Ukhiya. The Community Cohesion component has two outputs. One is to ―Improve Economic 

Resilience: Addressing economic tensions. And another output is to "Build Social Cohesion: To dismiss 

narrative myths which perpetuate perceptions of inequality and misinformation between groups. The 

project worked with social activists, local media (radio), interfaith leadership and women‘s groups to 

implement a series of quick-impact confidence and social cohesion activities in Cox‘s Bazar. These 

activities had both a Prevention of Violent Extremism (PVE) and a peace-building focus. Another 

component of the project is efficient and accountable Local Governance (EALG) to strengthen the 

capacities of local governments (Upazila Parishad and Union Parishad) to foster participatory local 

development. 

The objective of the EALG component is to strengthen the capacities of local governments and other 

stakeholders to foster participatory local development service delivery for the SDGs. EALG has three 

components: a) Inclusive and Accountable Upazila Parishad (IAUZP); b) Sustainable and Democratic 

Local Government (SDUP); and c) Policy for Effective Local Governance (PELG). 
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ENHANCE THE CAPACITY OF CSOS/CBOS TO ENGAGE IN HUMAN RIGHTS ADVOCACY 
AND AWARENESS-RAISING IN COX’S BAZAR DISTRICT: 

The main objective of the project is to increase and enhance the capacity of CSO‘s and CBO‘s and create 

awareness on human rights issues in Cox‘s Bazar district. ACLAB has implemented the project with the 

collaboration of the cox‘s Bazar CSO-NGO Coalition for Human Rights (a coalition of 35 CSO members) 

in all the 8 Upazila of Cox‘s Bazar district. The project has covered 15,000 direct and 1 lac indirect 

beneficiaries all over the district. 

The main activities of the project was the sensitization and advocacy meeting with local administration, 

local government, law and enforcement agency; activation of the legal aid committee at the union, Upazila 

and district level; sensitization of the community about the rights of the Dalit and indigenous community; 

right based community radio program; coordination and networking with coalition members; youth 

assembly; linkage and referral to duty bearers; formation of Watchdog committee; engaging mass people 

against human rights violence; capacity building training of coalition members; publish situation report of 

human rights violation; publish and disseminate IEC material etc. 

 
IGP (INCOME GENERATION PROGRAM): 

Since 2004 the IGA project is running with the collaboration of the Department of Social Welfare of the 

Bangladesh government at Sharsha Upazila of Jashore and at Jhenaidah district. The objective of the 

program is to assist the poor, landless, small farmers & petty businessmen, people from the fishermen 

Community, Dalits and insolvent Women of the project area with monetary support to pursue a profession 

to attain self-reliance and live a decent life. Activities of the program are to enroll borrowers of the project 

area are provided loans at a minimum interest rate of 13.1% and easy instalments for one year. They can 

obtain repeated loans after the payment of the earlier loans. The outcome of the project is the number of 

borrowers has reached 1500 most of who are engaged in small business, farming, fishery, hatchery, 

cattle head rising, poultry, tailoring, etc. 

 

VULNERABLE GROUP DEVELOPMENT (VGD): 

The VGD- Vulnerable Group Development program is one of the most extensive social safety net 

programs in Bangladesh that exclusively targets ultra-poor rural Women. The VGD Programme at Cox's 

Bazar and Chittagong district of Bangladesh is running with the support of the Department of Women 

Affairs, Ministry of Women and Child Affairs, Government of The People's Republic of Bangladesh. The 

main objective of the project is to raise awareness and build the capacity on loan, savings, and small 

entrepreneurship, enable the poorest and the most disadvantaged women in rural Bangladesh to 

overcome food insecurity and low social status in a sustainable way and other socio-cultural issues. In the 

VGD program of 2020, a number of 2360 vulnerable females in Lama Upazila and 285 in Naikhongchari 

Upazila have been covered. The project staffs identified the target population, aware them of the 

objectives and activities of the program and their roles and actions, provided them information and 

knowledge about different vocations/trades, and provided training to be socio-economically self-reliant 

and lead life with social dignity. A large number of activities have been accomplished under the project i.e. 

delivering a monthly ration of rice for 12 months among the beneficiary group in Fashiakhali and Patong, 

Lama Upazila; providing skill development and income-generating training on home gardening, self-

hygiene and cleanliness sessions regarding the COVID-19 pandemic etc. 

 

HIV/AIDS/STD, Sexual Harassment Prevention and Gender Awareness Programme: 

ACLAB is working with the OTJ JV and IHI-SMCC Joint Venture to implement the ―HIV/AIDS/STD, sexual 

harassment prevention, and gender awareness program‖ project at the construction site of Jamuna bridge 

at the eastern and western site. ACLAB is implementing the HIV/AIDS/STD, sexual harassment 

prevention and gender awareness program among the employees, workers and security persons of the 

contractor & subcontractors working on the construction sites. Besides this targeted population, the 

community people residing adjacent to the construction site are also targeted for intervention. ACLAB to 
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ensure the safety of the targeted population from HIV/AIDS/STD & by implementing the activities 

including raising awareness to make them knowledgeable through conducting orientation, workshops, 

training, advocacy, condom promotion, etc. 
 

 
 

INTEGRATION OF EYE CARE INTO HEALTHCARE SERVICES FOR THE ROHINGYA PEOPLE 
AND THE HOST COMMUNITY IN SOUTH EAST BANGLADESH: 

ACLAB is ensuring only eye care response in Cox‘s Bazar Teknaf and Ukhiya Upazila with Orbis 

international Bangladesh in collaboration with CBBSH. The project is addressing the preventable forms of 

blindness as needed; setting up emergency eye referral processes as feasible; integrating primary eye 

care (PEC) into the primary health care (PHC) system; provide basic eye services (cataract surgery and 

provision of eyeglasses) without discrimination, as resources allow. The project is doing several 

consultations and meetings with representatives from the eye sector, health sector meetings etc. An eye 

sector working group established under the refugee health sector umbrella. 
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CHILD LABOR IMPROVEMENTS IN BANGLADESH (CLIMB): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACLAB is working on the CLIMB project at Cox‘s Bazar addressing the child labour in the dried fish sector 
implemented by ACLAB with the support of WINROCK International from December 2019 and the project 
will end in March 2021. The goal of the project is to reduce child labour and increase acceptable conditions 
of work in the dried fish sector (DFS) in southeast Bangladesh. The objective of the project is to improve 
the capacity of civil society to understand and address child labour and forced child labour and promote 
acceptable conditions of work for children in the dried fish sector (DFS) in southeast Bangladesh. 

 
Activities of the project are to activation and functioning of the District and Upazila Child Labor Monitoring 
committee, meeting with DCLMC and UCLMC as per GOB committee resolution, observation of National 
and International Day, BCC material and billboard establishments for awareness, Capacity building 
consultation workshops with DCLMC & UCLMC and relevant ministries, Capacity building training on 
existing policies and effective advocacy for CSOs, Organize workshops to develop 
rapport/network/platform with relevant government, non-government service providers, Referral/linkage 
with GO/NGOs/CSOs and other service providers for CL, Families and service providers on the social 
safety net of the government and private sector on alternative livelihood and IGA, update the Service 
Directory, Sign MOU with different service providers (Government/Private), Actively link communities to 
govt. agencies for skill development and livelihood services, Training of CSO Partners in the referral 
network, Consultation workshop with govt. agencies on situation and needs of vulnerable families, Engage 
the private sector on low skill job opportunities, Advocacy workshop and access of youth to the minimum 
level of education, Strengthen Advocacy and access of youth to the minimum level of education, 
Advocacy to the DFS Business association. 

 
The achievement of the project is full formal meeting of respective CLMC (Sadar Upazila -3, Maheshkhali 
-3, DCLMC-3); Develop action plan to improve CL situation in respective areas; Visit DFS areas and 
observe the situation; Support relief (food) from Cox‘s Bazar Sadar child labor monitoring committee to 
CL families in DFS; Distribute Hygiene kits- 50 HHs, Relief Food- 133, Technical Training on poultry and 
Goat Rearing –50, Technical training on computer- 12, Technical Training on Sewing Machine- 82, 
Provide livelihood training on Poultry Rearing with inputs: 145 HHs, Goat Rearing with inputs 75 HHs, 
Tailoring with inputs 21 HHs, Develop advocacy and awareness-raising materials i.e. Training Module, 
leaflet, poster, sticker; Capacity building training to CSOs (Organize 3 batch Training) on laws and 
policies, referral linkage, market linkage; Organize several awareness-raising program (Day observation, 
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Rally, Billboard installation etc.) at community level to improve the CL situation in DFS. 
 

Child Labour at dried fish sector, Cox's Bazar 

 
NFE & SDT PROGRAM UNDER ERADICATION OF HAZARDOUS CHILD LABOR IN 
BANGLADESH (PHASE 4TH): 
To reduce hazardous child labor the Ministry of Labor & Employment, Government of Peoples Republic of 

Bangladesh has introduced the Non Formal Education (NFE) & Skill Development Training (SDT) 

program under ―Eradication of Hazardous Child Labor in Bangladesh (4th Phasa) project.‖ ACLAB is 

implementing the NFE for first 6 months and SDT for the next 4 months from January to October 2022 at 

the ward no. 57, Kamrangir Char, Dhaka. This is an initiative to create awareness against child labor & 

education for children. 

 

HIV/AIDS AND STI PREVENTION PROGRAM AT MATARBARI CONSTRUCTION SITES: 
 
To prevent the transmission of HIV and STIs among the workers, transport workers and employees at the 

construction sites and community people residing adjacent to the construction sites of Matarbari Power 

Coal Project area ACLAB is implemented the HIV/AIDS & STI Prevention Program supported by 

Sumitomo and JICA, Japan. A total number of 6,000 persons consisting of workers, employees and 

people of adjacent communities of the sites have been covered by the orientation sessions making them 

aware of the causes of HIV/AIDS & STI infections, letting them know about the preventive measures and 

also removing misconceptions regarding those. 

 

Under the project, a baseline survey has been undertaken identifying 30,000 people and 2 basic Training 

of Peer Educators have been organized for 75 personnel, 5 advocacy workshops with community leaders, 

public representatives, and local elite among 100 participants along with the sensitization sessions for 

local employees, Orientation session for workers and community, Security personnel and community 

people awareness session, Peer Educator Training, Voluntary Counselling and Testing has been done. 
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BASIC LITERACY PROJECT: 
To fulfil the national goal along with the vision of eradicating illiteracy from Bangladesh in cooperation with 

BNFE, ACLAB has been working on the Basic Literacy Program. The key focus groups under this 

program are mainly illiterate adolescents and adults of 15-45 age. A baseline survey has been done to 

select the target group, the place for establishing satellite schools and probability of participating & 

cooperation of local people etc.; 300 schools in two shifts (1 shift for men and 1 shift for women) for the 

illiterate adolescent with 25 participants for each class; various extracurricular activities, such as sports, 

excursions, debate, painting, observing different national and international days, e.g. Child Rights Week, 

Mother‘s Day, Child Labor Day, World Child Daughter Day, and World Education Day; Non –formal 

Education; Adult Literacy; Life skill development training; awareness training; Formation of Center 

Management Committees; community-based learning center. 

 
NON-FORMAL PRIMARY EDUCATION PROGRAM: 
To realize the national goal of eradicating illiteracy from Bangladesh, since 2006 ACLAB has been 

implementing the Non-Formal Education Program for Children (NFEP) through 105 education centers 

with the cooperation of BRAC. Through this program, during the period, a total of 450 children have been 

covered in Chakaria and Teknaf Upazilas of Cox‘s Bazar district. The segregated number is 290 students 

(142 Male and 148 Female) of 10 schools at Chakaria and 160 students (Male 62 & Female 98) of 6 

schools of Teknaf, Cox‘s Bazar. 

 

The main objective of the project is to eradicate illiteracy from Bangladesh by fulfilling the national goal 
with mentionable activity like extra-curricular activities, such as sports, excursions, debating, painting; 

different national and international day observation, e.g., Child Rights Week, Mother‘s Day, Child Labor 

Day, World Child Daughter Day, and World Education Day; providing Non – formal Education; community 

meeting and participation; Formation and activation of Central Management Committee (CMC) for 

monitoring activities at the local level. 
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RISK MITIGATION ON COVID-19 THROUGH COMMUNITY RADIO AND COMMUNICATION 
WITH COMMUNITIES: 
The project ―Risk mitigation on COVID-19 through community radio and communication with 

communities‖ with the support of ICCO in Teknaf and Ukhiya Upazila of Cox‘s Bazar district has been 

implemented by ACLAB. The objective of the project is to create awareness regarding the COVID-19 

outbreaks and making the community aware of the preventive measures. Major activities of the project 

are to develop and disseminate mass awareness-raising poster, leaflet, festoon, banner, bulletin on 

COVID-19; Social media   promotion;   publish   of   e- newsletter; loudspeaker messaging or community 

miking; Personal hygiene  and protective materials distribution; audio and visual interview of experts on 

COVID-19 outbreaks; community Radio program etc. 

 
 

COVID-19 COMMUNITY MESSAGING FOR HOST COMMUNITY: 
 

Focus on host communities in Ukhiya, Teknaf, Ramu and Pekua at Cox‘s Bazar to convey necessary 

information‘s on COVID-19 along with its preventive measures ACLAB has worked with the project in 

coordination with MDM (Médecins du Monde) France with the objective of deliver key messages on 

COVID-19 prevention and preparedness through the development, production and broadcasting of loud 

speaker content, radio content, increase stock of PPE and temperature equipment to frontline 

government staff at health complexes, other government institutions and for journalists on a gap and 

needs basis so they can better handle the Covid-19 emergency. 
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Activities of the project was to disseminate emergency Covid-19 response loudspeaker messages, 

distributed PPE, networking with protection and education Sector for wider use of the assessments tools, 

radio broadcasting regarding Covid-19 & GBV and MHPSS, coordinated with other health and protection 

actors, conducted survey of radio listeners, including information on total number of people receiving 

messaging and accessing messaging impact, assessed needs and gaps for PPE and temperature 

equipment for Health Complexes and other government front liners, Procured and distributed tem. 

 
PREVENTION OF COVID-19 THROUGH CREATING AWARENESS AND UPHOLDING THE 
RIGHTS & PROMOTING THE WELLBEING OF ROHINGYA AND THEIR HOST COMMUNITY IN 
TEKNAF AND UKHIYA (SUB DISTRICT) OF COX’S BAZAR DISTRICT, BANGLADESH: 

With the vision to promote the well-being of Rohingya and the host community adolescents and to uphold 
the rights of the patients affected by COVID-19, a project has been implemented by ACLAB from July to 
October 2020 at Teknaf and Ukhiya Upazila in Cox‘s Bazar District in collaboration with Americares. This 
project was targeted 38 secondary schools (21 schools in Ukhiya and 17 schools in Teknaf) in host 
communities and 30 adolescents‘ clubs within Rohingya camp to convey the positive messages promoting 
adolescent‘s health including mental health that can reach thousands more at-risk and vulnerable, 
adolescents. 

 
The objective of the project is to direct its activities focusing on the COVID-19 pandemic, making 
restrictions of transmission of COVID-19, raise awareness on different issues through a range of different 
activities planned rigorously assessing the needs of the camps and the schools. Along with that, it also 
aims to supply a wide range of protective equipment and facilitates proper hygiene maintenance and combat 
COVID-19 with better preparedness. The project also takes into consideration the MHPSS messaging to 
support the vulnerable youth groups. 
 
Activities of the project were to established communication with 38 schools and 30 camps based 
Adolescent clubs in the target community; reprint and distribution of information and awareness- raising 
materials approved by WHO/MHO (taking necessary consultation) related to COVID-19 case 
identification, preventive measures including social distancing, etc.; communication campaigns using 
social media, loudspeaker announcement (miking) and Community Radio (in local and Myanmar 
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languages); installation of hands-free hand-washing stations in schools as required; procurement and 
distribution of PPE and mask to the health facilitators/ service providers; procurement and distribution of 
dignity kits among the adolescents. 

 

 

Poster on COVID-19 awareness in Bangla and Rohingya language 
 

 
 

ENVIRONMENT AND TREE PLANTATION: 

This project was launched by ACLAB with the support from Action Aid Bangladesh for tree plantation in 

the Rohingya camp and adjacent community areas in order to protect environmental degradation and soil 

erosion by engaging local youths and community leaders. As a result of forcefully displaced Myanmar 

nationals came to Bangladesh, a huge loss of trees and forest areas has been brought to the camp and 

surrounding area. About 1485 hectares of forest land in Ukhia and Teknaf Upazila have already been 

damaged. So under the project, 5000 saplings have been planted at Balukhali 2/2, Rohingya Camp No. 11 

& 12 with the engagement of youth and community leaders (Majhi) of Rohingya. 

 

COMMUNITY RADIO PROGRAM UNDER AHP PROJECT: 
ACLAB has implemented the project through a community radio program in coordination with Plan 
International Bangladesh focusing on the wellbeing of girls & boys (adolescent and youth) and women 
also. Through community Radio NAF 99.2 FM, the project highlighted different social issues i.e. child 
protection Risks and mitigations in any Disaster situations including COVID-19, prevention of child 
trafficking and children‘s engagement in the risky labour sector, COVID-19 impact on Women & Girls 
traditional gender roles as caregivers, positive parenting during COVID- 19 outbreak and motivation to 
continue Girls education, Gender-based violence in the home during COVID-19, sexual and reproductive 
health and rights (SRHR) management for adolescence and youth girls and women during COVID-19, 
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prevention of early marriage during COVID-19 and role of caregivers, education during and after COVID-
19 etc. The objective of the project is to create social awareness among the community of Teknaf Upazila 
of Cox‘s Bazar. On-air discussion about the hurdles of girls & boys (adolescence and youth) and women in 
some context and how to overcome their respective problems. 

 
Activities of the project were broadcasting on-air Radio sessions on different social problems that are faced 
by the girls & boys (adolescence and youth) and also women in some context; experts interview on 
important topics that are related to the issues of women, girls & boys (adolescence and youth) and also 
discussing the solutions to the particular problem; youth representative participation on different topics of 
social issues as they can relate more to the problems of their generation; forming CM and referral 
pathway (Health Service Information). 

 

BROADCASTING EMERGENCY AWARENESS MESSAGE THROUGH COMMUNITY RADIO 
FOR FDMN AND HOST COMMUNITY: 
ACLAB along with the support of BRAC has implemented the project from November 2020 to next year 
October so that the FDMN and host community can have access to sufficient lifesaving information and 
can play a key role to be aware of the community. The objective of the project is to disseminate life-Saving 
Radio messages broadcasted for Rohingya and Host Communities in four unions of Teknaf, and Ukhiya 
Upazila of Cox‘s Bazar District. 

 
Activities of the project are issue-based radio program development; broadcasting and re- broadcasting of 
radio programs; community messaging through the loudspeaker (miking); awareness materials (posters, 
flyers, leaflets & festoon etc.); development and distribution and 02 minutes Audio Visual production on 
project achievement; listeners club formation; emergency HR and Admin support for quality program 
implementation on COVID-19. 

 
 

LEARNING CONTINUITY: INTERACTIVE ONLINE AND RADIO-BASED PROGRAM FOR 
TEACHERS AND CHILDREN IN ROHINGYA AND HOST COMMUNITIES: 
In response to the COVID-19 pandemic, ACLAB has initiated the project funded by Save the Children 
from June 2020to May 2021. The overall objective of the project is to support refugee children‘s well-
being and learning continuity through interactive Radio Instruction and E-learning courses for host 
community teachers in Teknaf Upazila, Cox‘s Bazar. 
 
Activities of the project are broadcasting and on-air 25/30 minutes radio sessions (1 time per day, 3 days 
a week for six months in total 72 sessions); on-air complimentary messages for parents and caregivers 
along with regular radio sessions; delivering monthly analysis report depending on the number of listeners 
reached. 

 

WASH AND GENDER-BASED VIOLENCE PROTECTION FOR ROHINGYA AND HOST 
COMMUNITY: 
Presently, almost a quarter of the world‘s population, South Asia faces a turbulent water future. Cox‘s 
Bazar is one of the southern districts of Bangladesh where the Forcibly Displaced Myanmar Nationals 
(FDMN) sheltered after the influx in August 2017. Cox‘s Bazar has been facing the safe water, sanitation 
and hygiene crisis for sudden increasing the population more than its maximum level of capacity. The 
influx clearly showed that water distribution systems in Cox‘s Bazar area in a crumbling situation. As a 
result, this project was initiated by ACLAB to improve the situation of Water Sanitation and Gender-based 
violence to protect the Rohingya and host community funded by BRAC. The objective of the project is to 
ensure regular, sufficient, equitable and dignified access for Rohingya refugee women, men, boys and 
girls living in camps, and affected host communities, to safe water for drinking and domestic needs, 
sanitation facilities to allow rapid, safe and secure access at all times, ensure the change of potentially 
dangerous behaviours through participatory hygiene promotion and distribution of hygiene items with 
particular focus on contagious diseases, for all refugees and targeted host communities and engaged 
boys and man in SGBV prevention and response. 
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Activities of the project are to developing the provision of WASH services to protect the quality of the 
water supply system facilities and treatment centers; engaged boys and men in SGBV prevention and 
response; raise awareness through community mobilization of the importance of water resource 
management; community-based sanitation and hygiene promotion; staff orientation/meeting; inception 
meeting with Ukhia Upazilla administration in Jamtoli Camp and UNO, Ukhia Office; construction of two-
chamber latrines in Camp-15 (2 latrines) and host community (2 latrines), a bathing cubicle in camp-15 (3 
cubicles) and in host community (1 cubicle), and tube well in camp-15 (3 tube wells) & in host community 
(1 tube wells) at Ukhia Upazila; reporting and documentation. 
 
 

ACCESS TO INFORMATION THROUGH COMMUNITY RADIO PROGRAMMING FOR 
ROHINGYAS AND HOST COMMUNITIES: 
ACLAB has promoted a media (Community Radio) to disseminate information among the Rohingya and 
Host communities in cooperation with JWW. The objective of the project is to disseminate necessary 
information‘s among the Rohingya and Host communities in Ukhiya & Teknaf Upazila, Cox‘s Bazar. 
 
Activities of the project is to capacity building basic training on Radio Program development techniques 
for 120 young people, from community people; development of production setup in Cox‘s Bazar where 
trained youths will be able to receive capacity building training to produce content, recording, editing, and 
radio program development; production of 12-community radio program (20-30 minutes long radio 
programs to be broadcast through Radio Naf 99.2FM; distribution of 400 radio sets to local/host 
community members in Cox‘s Bazar; formation of 10 radio listeners clubs in community at Cox‘s Bazar, 
with 8 groups located in the communities in Ukhiya & Teknaf Upazila, Cox‘s Bazar in the host community. 

 
INTEGRATED SUPPORT OF HEALTH AND PROTECTION FOR ROHINGYA & HOST 
COMMUNITY OF COX'S BAZAR: 
ACLAB initiated this project under DFID-project in coordination with BRAC for providing support of health 
and protection for Rohingya & Host community in Cox‘s Bazar. The objective of the project is to provide 
integrated support of health and protection for the Rohingya & Host community of Cox‘s Bazar. Activities 
of the project was to community-led initiatives supported by humanitarian actors; attendants at multi-
media awareness-raising activities; build the leadership capacity of selected Rohingya women; build 
awareness of Rohingya women and host community; change agent working on SGBV prevention; provide 
Case Management services to GBV survivors. 

 
Though this was a short-term intervention the activities of this project were so contemporary which 
already has marked its footprint among the community people. Some of the major impacts are as follows- 

 A strong and effective communication bridge has been established between the project and 
communities. 

 Beneficiaries especially women got different messages related to their rights mostly GBV, 
education, Health, Wash and Protection. 

 Both communities are a little sensitive in terms of social cohesion and getting knowledge/idea 
of each other lifestyle & feelings. 

 Community interest has grown on messaging channels/media, particularly on Audio- Visual 
shows. 

 Youths were introduced with a community-led approach which will help them to mitigate local 
problems discussing with appropriate local authorities. 

 

PROGRAMME FOR EMERGENCY RELIEF OPERATION FOR DISASTER VICTIMS: 
ACLAB has arranged a program for emergency relief operations for disaster victims in cooperation with 
JWW for the host and Rohingya communities in Ukhiya Upazila, Cox‘s Bazar. The objective of the project 
is to provide emergency relief operations for disaster victims in Ukhiya Upazila, Cox‘s Bazar. 

 
Activities of the Project is community awareness through miking for Rohingya and Host community in 
Ukhiya, Cox‘s Bazar for approximately 1 month; disseminate emergency response messages on COVID-
19 using mike set, volunteer and local transport (CNG) at Ukhiya for host communities and adjacent 
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Rohingya communities for 26 days in May and June 2020. Every transport will be equipped with a 02 
mike set with all necessary equipment, 02 volunteer announcer along with recorded message will move 
from the different corner in selected camps and Ukhiya Upazila. 

 
 

 

Food distribution at Hatia Noakhali Bhasan Char 

 

COUNSELLING VICTIMS OF GENDER-BASED VIOLENCE: 
ACLAB has provided counselling support to the gender-based violence victims of the Rohingya 
community through communication for communities with the support rendered by BRAC. ACLAB creates 
awareness among the community so that the community can be sensitized against gender-based 
violence and become aware of their daily health and safety issues. 

 
COMMUNITY LEGAL SERVICES PROGRAM (CLS): 
ACLAB has implemented Community Legal Service (CLS) Program in Mohammadpur and Savar areas in 
Dhaka district among poor and marginalized people supported by Bangladesh Legal Aid and Services 
Trust (BLAST) funded by the Department for International Development (DFID) consortium consisting of 
Maxwell Stamp PLC through UK AID and British Council Bangladesh and Centre for Effective Dispute 
Resolution (CEDR) as a partner. The objective of the program is to provide greater access to justice to 
poor and marginalized people in Bangladesh. 

 

FUTURE PLAN OF ACLAB: 
To provide enhanced and further services to greater number of people of the country who are in desperate 
need of basic and rights-based services to render services to the nation, ACLAB feels it indispensable to 
expand its projects/programs pragmatically and systematically so that it can realize the desirable goals 
and objectives within a reasonable period: 
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1. Intensifying activity for the Rohingya displaced persons: ACLAB is gravely willing to 
birthrate/control and Reproductive & Sexual Health education among the Rohingya women 
consolidate and further extend its activities for the sustainable wellbeing of the Rohingya by (1) 
Providing Vocational Training to the Rohingya youths for supplementing their family incomes, (2) 
Providing Family Planning services to the eligible couples of the Rohingya to lower and 
adolescents, (3) Livelihood activities. 

 

2. Explore new areas of project execution: ACLAB will embark on initiatives to operate projects 
on environment, climate change and disaster management, tuberculosis, socio- economic 
rehabilitation of the People with Disability (PWD) and beggars and such other issues of national 
interest and importance. ACLAB has been working in these fields with its ongoing project 
activities, but considering the increasing need and demand, ACLAB wishes to initiate separate 
and distinct projects on the issues. 

 

3. Strengthening existing project implementation: ACLAB plans to put its efforts to strengthen 
project implementation through human resource development and program diversification & 
replication of the successful projects as well as monitoring, documentation, evaluation and 
internal audit. Necessary steps shall also be taken for establishing effective linkage and 
networking with GOB, NGOs/INGOs and corporate sectors for enlarging ACLAB‘s working 
spectrum. 

 

4. Strengthen quality initiative in epidemic situation: ACLAB shall make all-out efforts to fortify, 
strengthen and equip itself with necessary resources – technical know-how, manpower, money & 
material to face any kind of epidemic situation that arises in future primarily in its project areas 
then gradually spread in other areas. 

 

ACLAB expresses its endless thanks and gratitude to the host of donors, Government 

Departments/Ministries, NGO Bureau, NGOs/INGOs, World Bodies, friends, well-wishers and finally the 

community people for their continuous support & cooperation which has enabled ACLAB to implement the 

projects for the target people and expects its continuity in the coming years. 
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Thank You 


